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Dear Friends and Donors,
We are pleased to present our annual report and audited accounts for the year
ended September 30th, 2013.
Our 2013 expenditures totaled US$ 88,220, equal to 57 cents per child per day.
Our audited accounts will show you that 95% of our expenditures represent the
direct costs of caring for the children. Only 5% of our expenditures went towards
overhead costs, principally office rental and auditing fees.
We now support 421 children, so, 2013 was a busy year.
 Our ultimate objective is to get as many children as possible into high school
because most major Thai companies require a High School certificate as a
qualification for an entry level job. This year 33 children sat their High
School entrance exams and 31 passed. This is a most pleasing result.
 The annual medical checkups we provide indicate that the children are
enjoying good health and our school meal program is having a positive
effect. Only 5 children have serious health issues and Dr. Danai is keeping a
close eye on them.
 We upgraded our health care program to include a full eye test for all the
children and the teachers. Only 2% of the children required eye glasses,
which we have provided.
 A physical education program has been successfully introduced to all our
schools as a regular part of the curriculum.
 We welcomed Nong Hieng Primary School, which has 131 pupils, to the
Bright Dawn Family. We provided this new school with our school meal
program and a renovated canteen and kitchen. We also installed an internet
connected computer classroom.

I cannot commend highly enough the tremendous efforts of my colleagues – Jill,
Jang, Sue and Bee. They not only put up with me. They make all this happen.

Roger, Sue, Jill, Jang & Bee

Since our beginning some 4 years ago, Bright Dawn has operated on a purely
volunteer basis. Bright Dawn has become a much larger operation and now
supports 421 children and serves over 800 meals a day. To cope with this much
increased level of activity, we have reached a decision to employ K.Jang on a
salaried basis and promote her to the position of vice president with responsibility
for charity administration. K.Jang has proved invaluable in establishing good
relationships with the teaching staff, which has enabled us to better assess the
problems and needs of our schools. Although our overhead expenses will increase,
we intend to continue to ensure that at least 90% of expenditures are used to cover
direct costs of caring for the children and overhead expenses are kept under 10%.
It has not been all about study and homework. We have had some fun too. A
Sports Day was held on July 27th at Nong Hieng School in which all our four
schools competed. Over 1,000 people attended the event which was a great
success. We also block booked the entire Market Village Cinema and took all the
children from our 4 schools to see "Pee Mak", a famous Thai ghost story. This was
the first time the children had been to a modern cinema. These outings are a great
way to create a happy school spirit and a good relationship between the children,
parents, teachers and the Bright Dawn Team. We share this spirit with you and
thank you once again for your kind support.

Roger Perrin

Review of 2013 Expenditures and Finances
Our opening cash position in 2013 was US$ 92,443 and our 2013 expenditures
totaled US$ 88,220, equal to 57 cents per child per day. Our 2013 expenditures are
broken down as follows:

School Meal Program
Canteen / Kitchen Renovations
Water System Upgrade
Physical Education
Medical Checkup Expenses
Sub Total Healthcare Expenses
IT Education Costs
Parent Teacher Events
Sub Total Educational Expenses

2013
421
Baht
1,302,000
370,422
38,650
63,990
114,448
1,889,510
581,344
127,900
709,244

2012
290
Baht
788,300
37,938
2,700
17,550
18,820
865,308
642,950
114,192
757,142

2011
260
Baht
511,370
458,198
16,110
985,678
43,043
48, 358
91,401

Total Direct Expenses
Overhead Expenses
Total Charity Expenses

2,598,754
135,484
2,734,238

1,622,450
36,885
1,659,335

1,077,079
70,348
1,147,427

Number of children

95% of our expenditures represent the direct costs of caring for the children. Only
5% of our expenditures went towards overhead or indirect costs, principally office
rent and auditing fees.
During the year, we were able to raise donations of US$ 83,943, which will largely
cover our forecast 2014 expenditures of US$ 88,258. Our sources of donations are
broken down as follows :
Hong Kong and Overseas Donors
CLSA Chairman’s Trust
Hua Hin Donors

US $ 44,489 (53%)
$ 26,022 (31%)
$ 13,432 (16%)

Review of Charity Programs
In our 2012 Annual Report, we promised to:
 Improve the quality of our healthcare program by introducing full eye tests
for all children, making physical education a regular part of the curriculum
and upgrading school drinking water systems.
 Provide healthcare and educational support to a new school, Nong Hieng
School.
 Improve the quality of educational support by extending our computer skills
test program to cover all classes and continuing our volunteer teachers and
teacher scholarship programs.
Our progress towards keeping these promises is described below.
Healthcare Programs
We now serve over 800 meals a day and provide the children with a healthy
balanced diet. The annual medical checkups we provide indicate that the children
are enjoying good health and our school meal program is having a positive effect.
Only 5 children have serious health issues and Dr. Danai is keeping a close eye on
them.
We upgraded our health care program to include a full eye test for all the children
and the teachers. Only 2% of the children required eye glasses, which we have
provided.

Eyeglass Program

A physical education program has been successfully introduced to all our schools
as a regular part of the curriculum. Bright Dawn funds the cost of providing part
time qualified coaches to conduct the PE classes.
We also upgraded the drinking water system and toilets at Huay Sai Ngam School
under the able guidance of Tom Duzanaca. Tom was able to source and install a
much better system at 1/3 of the cost of the old system.
Educational Support Programs :
We welcomed Nong Hieng Primary School, which has 131 pupils, to the Bright
Dawn Family. We provided this new school with our school meal program and a
renovated canteen and kitchen. We also installed an internet connected computer
classroom.
Computer skills tests were given to all grades at all our schools. These tests were
developed by K.Bupha, a teacher at Nong Ta Chaw School, with help from Jill and
Sue. These tests indicated that all the children have a natural fluency with
computers.

New Computer Classroom

All our schools are understaffed to some extent. To mitigate this problem, we fund
the provision of 8 volunteer teachers.

We also provide scholarships to 5 teachers to support their continued university
studies. A better qualified and trained teacher is a win /win for both teachers and
pupils.
Miss Yuwaree Kamseetha , Huay Sai Ngam School
Miss Bupha Puangdeet, Nong Ta Chaw School
Miss Nattaya Kinhoom, Nong Ta Chaw School
Miss Kusuma Phongrod, Nong Ta Chaw School
Miss Achaphan Pimphoklang, Nong Hieng School
We are pleased to report that Nong Kra Toom School has been able to greatly
improve its performance and increase its enrollment from 33 to 104 pupils. We
noticed in our regular visits a much happier atmosphere amongst children and
teachers

Teaching staff from Huay Sai Ngam

Teaching staff from Nong Kra Toom

Teaching staff from Nong Hieng

Teaching staff from Nong Ta Chaw

2014 Development Plan
We do not consider it prudent to attempt, at this time, a major expansion of our
activities beyond the four schools we presently support. So, we will focus our
efforts in 2014 on improving the quality of our healthcare and educational support
programs for our existing schools.
Our key objectives will be to:
 Continue our school meal and medical checkup programs.
 Improve the usage of existing educational IT facilities, which vary greatly
from school to school.
 Develop kindergarten support programs.
We presently provide a special child development test for kindergarten
children. This test is designed to identify children with special physical,
learning or social interaction problems so that teachers can take special care
of these children. We wish to develop further kindergarten support programs
because 152 or 36% of the children we support are in kindergarten.
Looking further ahead, there are some longer term important issues we intend to
investigate in 2014 :
 Online Education : Recent years have seen a sea change in the education
world with the increasing spread of online educational programs, which are
now endorsed by many leading educational institutions. We, therefore,
intend to investigate the feasibility of introducing online education programs
relevant to the curriculum of our schools.
 High school completion / drop out rates : Sadly, a recent survey of rural
schools in Thailand made by Child Watch indicated that the average drop
out rates for junior and senior high school were 21% and 45% respectively.
We will make an effort to track the high school completion / drop out rates
of our students.
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